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Status of the class
What is your role in the district where you work?

A
B
C
D

principal

teacher

coach

other



Status of the class
How new is writer’s workshop to you and/or your building?

A
B
C
D

new/haven’t started yet

has been implemented
for a few years
staff has been doing it 
for 4+ years



Status of the class
About how many teachers would you say are doing 

writer’s workshop with fidelity in your building?

A
B
C
D

no one yet

more than half

less than half



What is writer’s Workshop?

The Curriculum Corner

• Mini-Lesson
• Independent Writing & 

Conferencing
• Sharing/Wrap-up
• Might Include Centers
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Instruction
*Whole Class

*Small Group

*1-on-1

Reflecting &  
Analyzing 
Student 

Work

Decision 
Making/ 

Create an 
Action Plan



Mini-lesson
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• Whole Group Instruction
• Guided by Standards
• Based on Class Needs
• Dynamic



Architecture of a Mini-lesson
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• Connect
• Teach
• Active Engagement
• Link



Planning Templates
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What is a Writing Conference?
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A 1-on-1 meeting with 
a  student to provide 

instruction and to guide 
your future teaching.



Conferencing
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• How often?
• 2 Goals

1. What is the student doing 
well?

2. What is the teaching point?



What Do I take to my conferences?
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The Curriculum Corner’s
Writing Conference Guide
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Independent Writing
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• Establish a procedure
• Student engagement
• Increase stamina over 

time



Lightbulb idea
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• To increase writing stamina 
create a goal for your 
students at the beginning of 
the year.  Celebrate each 
time your students are able 
to independently write for 
longer periods.



Active
Learning
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• Look at the writing samples and completed conference 
forms

• Add notes to your Snapshot of the Class
• Have a group member add your observations to our 

group posters



Sharing Observations
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Looking at the big picture

The Curriculum Corner

• Writing continuums
• Allows you to track growth over time
• PLC discussions/brainstorming/ 

planning
• Communication between grade levels



Strategies Menu
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• Provides instructional 
strategies for 
organization, ideas, 
voice, word choice 
and writing fluency. 

• Find strategies to suit
the instructional 
needs of your 
students

• Update with new 
strategies as needed



Lightbulb idea
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• Teachers & teams can create a 
strategies menu and add to it in 
PLCs. 

• How could your school work to 
share these strategies across 
grade levels? 



Create Your Action Plan
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Use Your 
Knowledge of the 
Writers in Your 

Classroom

• Conference notes
• The class snapshot
• The continuum



Action Plan Provides a place for
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• Whole group mini-
lessons that need to 
occur

• Small groups & skills 
to address

• 1-on-1 conferencing 
focus & students to 
meet with



Lightbulb idea
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• Laminate your action plan page 
and write on it with a Vis-a-Vis 
marker.

• Take pictures before you make 
changes so student growth is 
documented.



Active
Learning
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• Use the snapshot of the class and your instructional 
strategies menu to complete an action plan for our 
mock class

• If your group comes up with a new strategy for 
teaching, add it to your strategies menu



Decision Making
& Reflection
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Back to the parking lot
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